
The School of Enterprise Management and Leader-

ship (SEMAL) at the University of Chichester offers a 

wide range of degree programmes in business and 

management related subject areas.  The school also has a key external business 

facing role through the provision of services to organisations in the region and 

internationally.  

The Research Hub currently supports 2 fulltime researchers and a number of 

KTP, Grad-On, and other work based researchers. The research projects are var-

ied in sector and range and includes: 

 INTERREG IVa EU Transport and Business Cluster Projects 

 Enterprise research 

 Shoreham Port Economic Evaluation 

 Maintain, Mend & Pass-on (WSCC) 

 Kent Off Shore Renewable Energy 
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Kent Off Shore Wind Farm Supply Chain 
Kent County Council commissioned the University of Chichester to develop knowledge and under-

standing of the current wind farm supply chain and gap opportunities in the County of Kent and 

the Medway area. The project was driven by the INTERREG IVa Fusion project that aims to support 

businesses to develop ways to become environmentally sustainable and help the expansion of the 

low carbon sector.  

The project objectives were to develop a database of Kent companies that could supply to a wind 

farm or had the potential to supply. This involved using the 692 activities, that we had previously 

identified for the Rampion project, that make up the supply chain to identify Kent based compa-

nies that had either the experience or potential to carry out these activities. The project also    

allowed for an element of promotion and awareness raising of opportunities in the low carbon 

sector and this enabled the University to hold workshop events in Ramsgate and Whitstable  to 

generate understanding of the barriers and challenges whilst promoting the opportunities. 

Dr Dawn Robins led the project and coordinated 

the data collection. Dr Michel Leseure provided 

the  expertise in supply chain management and 

coordinated the methodology. He found that the 

supply chain worked very differently to most sup-

ply chains—a wind farm is bound by development 

and service contracts that last for up to 10 years. 

This prevents any local supply opportunities in the 

engineering and service sector unless charged 

through the top tier developer. This proved to be a 

crippling condition for the local area and was a 

stumbling block for local authorities who wanted 

to support the growing wind energy sector. It was 

also a bone of contention among companies who 

had been aware of the    developments around the 

wind farm site but found themselves unable to access the market. 

The two events also provided the opportunity for Dr Dave Cooper to present advice on tendering 

and for Michel to advise on the understanding of the supply 

process. The two workshops allowed for data to be collected 

around the barriers and challenges and also took the step of 

looking towards finding sustainable solutions.  

The data analysis revealed a situation where both wind farm 

operators and local businesses were willing to transact but 

disappointingly little seemed to be happening.  The main 

reason behind this state of affairs appeared to be a poor 

awareness of the industry, its development, and business 

practices. 

The project recommendations therefore ranged from       

additional research in order to understand the fundamental 

barriers to supply, to the development of a portal to hold the 

database of companies. The database could prove useful to 

the operators, businesses and local authorities. Kent County 

Council is considering developing the project further and are 

looking at  the idea of a portal and additional research.   

 

  

The Summer has now gone I fear, but what a summer it 

was! Brilliant sunshine meant the events held for CAMIS 

and the Kent Wind Energy project were well attended and 

successful.  Conferences have been attended, papers writ-

ten and a new staff member Dr Rob Warwick has joined 

us. Dr Michel Leseure has managed both Ghana and Chi-

na—with interesting travel stories told and Drs. Lyn Batch-

elor and Dave Cooper ran an enterprise workshop at the 

International Entrepreneurship Educators Conference. New 

projects have been bid for, won, and almost completed 

which has kept the research team extremely busy over the 

summer months. CPD opportunities have increased signifi-

cantly and Dr Steve Ellis has raised our profile within the CMI. Regenerating harbours is the 

theme of two new projects within West Sussex that has developed from the CAMIS work. This 

edition of the SEMAL Research Hub news is therefore packed with ideas, information and oppor-

tunities. If you wish to know more about any topic then please contact the person named in the 

relevant article. Happy reading….. 
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Inside this issue: 

There is a rumour going round that certain researchers are obsessed with maps and graphics….I am 

please to say this is true! Many of you will have seen the maps generated through Google Fusion 

tables, and they now feature in the majority of projects carried out within the Research Hub. Now 

there is a new piece of software that is new to Google and directed at businesses ….Map Engine. 

Simple searches can bring instant results, you can add place marks, draw lines and shapes, add 

databases and input additional information as required. Simple to use yet powerful enough to aid 

marketing strategies, transport and logistics decisions and general customer analysis and infor-

mation storage.  

Easier to use than Google Fusion and much more 

dynamic, Map Engine could provide companies 

with tailored and targeted information to increase 

their spatial awareness and knowledge of both 

their customer and supplier base. 

Map Engine is also useful for research projects to 

both store and illustrate spatial data using the 

fully individualised styles available in the engine 

room. Map Engine is also compatible with the 

usual array of Google software including Google 

Fusion tables, Google Earth and Google Sketch-

up 

If you are interested in knowing more talk to Dr 

Dawn Robins about how you can maximise the 

potential opportunities. 

In September 2014, the University will launch the first ever BA (Hons) in fundraising for the third-

sector. Its title, Charity Development, reflects the wide range of skills that will be taught and are used 

by successful fundraisers, from marketing and planning through to event management and public 

speaking. Co-ordinator, Donna Day Lafferty, the course founder said: ―If you think fundraising is just 

about standing in the street and ‗asking‘ - think again. It has taken me to the rainforests of Borneo, 

the Halls of Westminster and hundreds of inspiring places in between. Fundraisers coordinate nation-

al online campaigns, negotiate with leading thinkers and strategists, organise marathons and galas, 

manage budgets and entice sponsors, rub shoulders with the rich and famous, create fun and inspire 

millions of people to give to good causes. It really is your chance to ‗be the change you want to see in 

the world‘.‖  The course launches in September 2014 so watch this space for more news.  



CPD—internal and ex-

ternally delivered 

as well as the wider IMS.   

Drs Lyn Batchelor and Dave Cooper presented at 

the International Entrepreneurship Educators   

Conference (IEEC), Sheffield (September 11th-

13th) in the Entrepreneurial Institutions – Policy 

and Practice stream. Batchelor and Cooper, Size 

doesn‘t matter: enterprise education at the shallow 

end.  

Dr Dawn Robins presented the Port Centricity   

Research to the South of England Local Enterprise 

Partnerships, local authorities and the representa-

tives from the EU parliament and Commission. The 

concept was well received and a follow up with 

Dorset County Council is planned. 

Publications 

David Simmonds has been published in the Virtual 

Special Issue (VSI) of HRDI, available at: http://

explore.tandfonline.com/page/bes/

humanresourcedevelopment-vsi 

Steve Bowman—our Subject Librarian—has also 

been busy and has a book chapter recently pub-

lished in ‗M-Libraries 4‘ - From margin to main-

stream - mobile technologies transforming lives 

and libraries. This up-to-date showcase of the inno-

vative and inspiring work that libraries are doing 

across the world to interact with their users and 

deliver resources via mobile devices can be found 

at: http://www.facetpublishing.co.uk/title.php?

id=9443&category_code=303  

Dr Steve Ellis has been asked to help edit a special 

edition of the journal of workplace learning on em-

ployee engagement. 

Dr Lyn Batchelor has been invited to become a 

member of the Management Board, Higher Educa-

tion Enterprise Group (HEEG) 

She has also been a Judge of Shell LiveWIRE 

Grand Ideas for August, a national business ideas 

competition for young people aged 18-30.  

 

 

 

ability to offer students the 

chance to earn while 

they learn. This years intake is 

currently on target  to double.  

Dr Steve Ellis attended the 

Channel Islands CMI Confer-

ence 2013 in October entitled; 

Digitally Re-mastered, Repro-

gramming Management Skills 

for the Digital Age.  

The content of the one day 

programme was packed with 

thought provoking insights to 

how managers need to react to 

new challenges now that digital 

business is creating a different 

set of challenges. Dr. Benjamin 

Reid from the Work Foundation 

and head of the ‗Big Innovation 

Centre‘ presented ideas on 

how managers need to be dif-

New courses - This semester 

sees the first Senior Nurse 

Development Programme 

which will form the first stage 

of a brand new MA in Leader-

ship and Management to be 

offered by SEMAL. 

Horizon - we will be running a 

senior team development  

programme for our near neigh-

bours Butlins from Jan 2014.  

CMI News………... 

The University hosted a meet-

ing this summer of its South-

ern Regional Board of which Dr 

Steve Ellis is a member.  

Day Release Degree….  

The successful launch of the 

day release degree last year 

has really boosted SEMAL's 

ferent but confirmed that 

‗People remain the only route 

to performance improvement‘. 

Sessions also included: person-

al branding, using avatars for 

recruitment, and managing 

different generations differently 

from ‗Vets‘ to ‗Gen Y‘ The    

conference wound up with a 

somewhat frightening talk from   

Stephen Moffat CEO of Front 

End Products, who told us that 

20% of all decisions are already 

taken by computers and that by 

2050 if processing capacity 

continues to grow as it has over 

the last 50 years just 1 comput-

er will be more intelligent than 

all the people on the planet!  

Oh and by 2015 China will be 

the number one economic  

power on the planet. 

Conference season 

begins 
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Conferences— Drs Andy Clegg and Emma 

McKinley attended the Regenerating Coastal 

Communities Conference held on July 23rd in 

London.  The conference was organised by 

the Department of Communities and Local 

Government to promote the role of LEPs in 

the development and growth  of coastal com-

munities. The event was a good opportunity to 

find out more about how efforts to regenerate 

coastal communities in the future will be  

focused. Given Emma‘s role in the CAMIS 

project, the conference was particularly useful 

in furthering our understanding of how these 

activities will impact the Channel region.   

The conference was opened by Peter Hebard, 

who spoke of the importance of coastal com-

munities in regenerating national economies 

during a time of economic downturn. He 

stressed the importance of the coastal and 

marine resources as ‗our largest resource‘ 

and the need to balance sustainable develop-

ment with effective management, in order to 

foster economic and ecological recovery.  

Having conducted a review of global coastal 

management regimes, he highlighted the 

importance of developing a holistic approach 

to management, moving away from the tradi-

tional single issue approach.  He expressed 

the need to ensure that solutions generate 

multiple benefits for marine/ coastal      

stakeholders; a sentiment that was echoed 

throughout the day. He introduced the idea of 

community led, bottom up planning as a way 

ensuring national and European obligations 

are met. Overall, the conference was a      

valuable opportunity to learn about coastal 

regeneration activities around the UK, and 

further conferences will potentially be a useful 

platform for promoting the work that has been 

done through both Strand 3 and 4 of CAMIS, 

Light relief 

Supporting Wind Ener-

gy 
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"The outcome of any serious research 

can only be to make two questions grow 

where only one grew before." ---

Thorstein Veblen  

"Memorization is what we resort to 

when what we are learning makes no 

sense." --- Anonymous  

"In science one tries to tell people, in 

such a way as to be understood by eve-

ryone, something that no one ever knew 

before. But in poetry, it's the exact op-

posite." --- Paul Dirac  

NHS and joining Chichester 

University in 2013 Rob had 

academic roles with Cass 

Business School and London 

Metropolitan University in  

subjects such as healthcare, 

management and leadership. 

Rob‘s particular area of inter-

est is the role of narrative in 

organisations and personal 

development and how this 

might be used to explore re-

flexivity, complexity and power 

relations in groups.  This lead 

Rob and Douglas Board to 

write The social Development 

of Leadership and Knowledge 

that was published by        

Palgrave Macmillan in 2013.  

Also, Rob has an MBA and a 

Rob has a doctorate in 

healthcare policy, particularly 

the interaction between   

policy and frontline practice.   

This was gained whilst work-

ing as Head of Strategic 

Change for a large NHS   

organisation where he 

worked closely with the    

Department of Health on a 

national healthcare initiative.  

In addition to 14 years in a 

variety of NHS management 

positions Rob has 8 years‘ 

experience in consultancy 

working with clients ranging 

from investment banks, civil 

aviation, the Ministry of    

Defence to commercial   

property.    

In between working for the 

first degree in microbiology, 

which he finds very useful 

indeed!   

What does the future 

hold? 

The University has recently begun two projects in conjunction with WSCC and Chichester Harbour 

Conservancy and Brighton and Hove and the Shoreham Harbour Regeneration Board. The       

Chichester project will conduct a socio-economic review of business activity within the Chichester 

Harbour AONB, developing an improved understanding of the relationship between businesses and 

their environment.  Chichester Harbour is an area of significant environmental importance, with a 

number of national and European designations influencing management of the Harbour.  The    

Harbour also supports a range of business activities, such as agriculture, fishing and aquaculture, 

tourism and recreation, as well as marine services including, boatyards and marinas. Managing 

areas such as the Harbour, where commercial, residential and environmental factors needs to be 

considered can be a complex process.  Using a comprehensive database of companies, Dr Emma 

McKinley is working with stakeholders to develop our understanding of the Harbour‘s economic 

activity. The information will help build recommendations for the Harbour Conservancy‘s future 

management strategies.  As part of the research, a stakeholder event on November 6th in       

Chichester Yacht Club, and the research will be presented at the final CAMIS event on November 

21st in Rouen, France.  

The Shoreham project concentrates on the Aldrington Basin area of the port and looks to develop 

the mis-matched and disjointed historical developments by encouraging a holistic to economic 

growth. A lengthy consultation process around the regeneration of the area has seen the            

development of some encouraging plans. Where the University hope to achieve success is around 

the issue of sustainability. Dr Dawn Robins is working with the stakeholders to identify specific  

business, supply chain, infrastructure and/or collaborative opportunities to ensure that any    

changes to the port operations have a beneficial impact on the surrounding businesses that will 

lead to a prosperous and sustainably developed port region. This work builds on the port centricity 

concept from the CAMIS project and is further recognition of the desire by local niche ports to work 

with local communities to increase the business diversity and for local businesses to embrace    

collaborative opportunities.  

Harbour Regeneration: CAMIS and Shoreham and Chichester Harbours  
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